
District CIF FY Short Project Nickname MWR Category  Cost Estimate CG Unit City State Construction

1 FY24 Pool equipment Replace/Repair A  $                           39,750.00 Base Cape Cod Buzzards Bay MA
Y

5 FY24
Fitness - Outdoor Field/Court 
New

A  $                           48,691.00 STA Cape Charles Cape Charles VA
Y

5 FY24
Fitness - Outdoor Field/Court 
New

A  $                           50,000.00 STA Little Creek Virginia Beach VA
Y

5 FY24 Guest Quarters Remodel C  $                        108,100.00 
USCG TRACEN 

Cape May
Cape May NJ

Y

5 FY24 Repair of 2 Basketball Courts A  $                        120,000.00 CG YARD Baltimore MD
Y

5 FY24
TIRF outdoor maintenance and 
safety related deferred 

A  $                           58,000.00 
AIRSTA Atlantic 

City
Egg Harbor Township NJ

Y

7 FY24
District 7 Cutter Fitness A  $                           70,000.00 D7 Cutter Fleet D7 Cutter Fleet FL

N

7 FY24
STA Islamorada Pavilion Repair A  $                           35,000.00 STA Islamorada Islamorada FL

Y

7 FY24
Repair & Resurface Rio 
Bayamon Housing Basketball 

A  $                           80,000.00 Base San Juan San Juan PR
Y

7 FY24
Sport Court Resurfacing A  $                           50,000.00 

USCG Air Station 
Savannah

Savannah GA
Y

7 FY24
Re-surfacing of Aquatics Facility 
Pool Lining 

B  $                        150,000.00 
Base Detachment 

Borinquen
Aguadilla PR

Y

7 FY24
Repair Rio Bayamon Housing 
Pool

B  $                        480,000.00 Base San Juan San Juan PR
Y

7 FY24
Install Hurricane Rated 
Windows and Doors for the 

C  $                        115,000.00 Base Miami Beach Hillsboro Beach FL
N

7 FY24
Refurbish Marathon Cottage 
bathrooms

C  $                           48,000.00 Base Miami Beach  Marathon FL
Y

7 FY24
Refurbish the interior of the 
MWR Marathon Cottages.

C  $                           40,000.00 Base Miami Beach  Marathon FL
N

8 FY24
CG STA Panama City Volleyball/ 
Basketball court

A  $                           57,300.00 
CG STA Panama 

City & ESD 
Panama City Fl

Y

8 FY24 Pavilion A  $                           80,000.00 Air Sta NOLA New Orleans LA
N

8 FY24
SECTOR MOBILE SOFTBALL & 
VOLLEYBALL RESTORATION

A  $                           35,000.00 Sector Mobile, AL SECTOR MOBILE AL
Y

8 FY24
CG STA New Orleans Basketball 
Court

A  $                        100,000.00 
CG STA New 

Orleans
Metairie LA

Y

9 FY24 Repair Basketball Court A  $                           49,400.00 STA Charlevoix Charlevoix MI
Y

9 FY24 Repair Housing Tennis Courts A  $                           45,000.00 
Sector Sault Ste 

Marie
Sault Ste Marie MI

Y

11 FY24 Outdoor Recreation - New A  $                        110,000.00 SEC San Francisco San Francisco CA
Y

11 FY24
SSD OUTDOOR SPORTS 
COURTS OVERHAUL 

A  $                           70,000.00 Sector San Diego San Diego CA
Y

11 FY24 Revitalization of A-Frames C  $                           38,000.00 
CG STA LAKE 

TAHOE
TAHOE CITY CA

N

11 FY24 Tennis/Pickleball Court A  $                           47,500.00 Base Alameda Alameda CA
Y

13 FY24
Fitness - Outdoor Field/Court 
Upgrade

A  $                           90,009.00 MSU Portland Portland OR
Y

14 FY24 Fitness - Pool Upgrade A  $                           25,000.00 BASE Honolulu Honolulu HI
Y

17 FY24
Food & Beverage - Club 
Upgrade

C  $                           95,000.00 BASE Ketchikan Ketchikan AK
Y

1 FY25 STA JONESPORT REC ROOM A  $                           32,000.00 STA JONESPORT Jonesport ME N

1 FY25 Gym Equipment/Moral Gear A  $                           43,768.18 STA POINT JUDITH NARRAGANSETT RI N

1 FY25
Basketball Court Refresh and 
Bicycle Program

A  $                           50,000.00 SEC New York Staten Island NY N

1 FY25 Guest Housing Door Locks  B  $                           52,000.00 Academy New London CT N

1 FY25 Underway gym in Cargo space. A  $                           25,000.00 
USCGC Katherine 

Walker
Bayonne NJ N



5 FY25 Fitness Rec Deck Upgrade A  $                           50,000.00 
Station 

Chincoteague
Chincoteague VA N

5 FY25
CGC SPENCER CUTTER GYM 
IMPROVEMENTS

A  $                           25,000.00 
CGC SPENCER 

(WMEC 905)
Portsmouth VA N

5 FY25 Tennis Court Upgrade A 100,000.00$                        Base Portsmouth Portsmouth VA N

5 FY25
Outdoor Fitness Shelter & 
Equipment 

A  $                        150,000.00 
Training Center 

Yorktown
Yorktown VA Y

7 FY25 Charleston Cutter Fleet A  $                           50,000.00 
STONE, 

CALHOUN, JAMES, 
Charleston SC N

7 FY25 Florida MEC Cutter Fleet A  $                           80,000.00 
VIGILANT, 

VENTUROUS, 
Florida FL N

7 FY25 Gym Equipment A  $                           50,000.00 Station Cortez
BRADENTON 

(Cortez)
FL N

7 FY25 Outdoor Gym A  $                           45,000.00 
STA FTL/ANT 

FTL/CGC 
DANIA BEACH FL N

7 FY25 Fitness Center  Equipment A  $                        100,000.00 MSU Savannah Savannah GA N

7 FY25 Fitness Center  Equipment A  $                           55,000.00 STA Marathon Marathon FL N

7 FY25
Physical Therapy/Fitness 
Recovery Room

A  $                           35,000.00 TACLET South Miami FL N

7 FY25 Fitness Center  Equipment A  $                           35,000.00 STA Port Canaveral Port Canaveral FL N

7 FY25
Gym fitness equipment, 
renovation, and golf simulator

A  $                           85,500.00 Base Charleston North Charleston SC N

8 FY25
Station Grand Isle 
deteriorating/damaged fitness 

A  $                        100,000.00 Station Grand Isle Grand Isle LA N

8 FY25 GYM REFURBISHMENT A  $                           90,000.00 ATC Mobile Mobile AL N

8 FY25
Renovation of the Recreation 
Room

A  $                           26,000.00 Station Destin Destin FL Y

8 FY25 OUACHITA GYM A  $                           39,000.00 USCGC OUACHITA Chattanooga TN N

8 FY25
Vessel Traffic Service 
Gym/Breakroom Revival

A  $                           35,000.00 MSU Morgan City Morgan City LA N

8 FY25 Gym Equipment A  $                           35,000.00 Base Galveston Galveston TX N

8 FY25
AOR-Wide Treadmill 
Recapitalization

A  $                           68,000.00 
Sector Corpus 

Christi
Corpus Christi TX N

8 FY25 MAT St. Louis gym equipment A  $                           35,000.00 MAT St. Louis St. Louis MO N

8 FY25 NEW INDOOR GYM A  $                           45,000.00 New Orleans, LA Sector New Orleans LA N

9 FY25 Gym equipment A  $                           45,000.00 
CG Station St. 

Ignace
St. Ignace MI N

9 FY25 Cutter Gym A  $                           25,000.00 CGC SEQUOIA Port Huron MI N

9 FY25 SECEGL Sports A  $                           28,000.00 Sector EGL Buffalo NY Y

9 FY25
Community Center Flooring 
fixes, Stair stepper Gym 

A 25,000.00$                           
Sector Northern 

Great Lakes
Sault Ste. Marie MI Y

11 FY25
Gresham Hall & Pt. Welcome  
A/V System and Blinds/Lights 

A  $                           70,000.00 Base Alameda Alameda CA N

11 FY25
Fitness and Wellness 
Equipment

A  $                           49,201.45 Air Station Ventura Point Mugu CA N

11 FY25
Fitness and Wellness 
Equipment

A  $                           40,000.00 STA Golden Gate Sausalito CA N

11 FY25
Fitness and Wellness 
Equipment

A  $                           29,246.00 CGC ALDER San Francisco CA N

11 FY25
Fitness and Wellness 
Equipment

A  $                           44,300.00 STA Morro Bay Morro Bay CA N

11 FY25
Petaluma Outdoor Sports 
Courts

A  $                           60,000.00 
USCG TRACEN 

Petaluma
Petaluma CA Y

11 FY25 Recreational Equipment A  $                           30,000.00 
SECTOR Humboldt 

Bay
Eureka CA N

11 FY25 MUNRO lounges restoration A  $                           25,000.00 CGC MUNRO Alameda CA N



13 FY25 Gym Equipment A  $                           29,750.00 
Sector Columbia 

River
Portland OR N

13 FY25 Indoor Fitness A  $                           27,851.00 AIRSTA Astoria Warrenton OR N

13 FY25 Recreation Room A 25,627.00$                           
National Motor 
Lifeboat School

Iiwaco WA N

13 FY25
Recreation area/Movie room 
Remodeling

B  $                           33,293.00 
Station Quillayute 

River
350 Main street La 

Push, WA 98350
WA N

13 FY25 Fitness Center Upgrade A  $                           38,240.98 
Station Umpqua 

River
Winchester Bay OR N

13 FY25 Gym Equipment A  $                           33,913.00 CGC POLAR STAR Seattle WA N

13 FY25 Gym Improvement Project A  $                           60,000.00 STA Depoe Bay Depoe Bay OR N

13 FY25 Gym Revitalization A  $                           32,000.00 ANT Astoria Astoria OR N

14 FY25
Sand Volleyball and Multi-Use 
Sports Court Upgrade

B  $                        110,000.00 
AIRSTA Barbers 

Point
KAPOLEI HI Y

14 FY25
Replace pool awning with 
modern open style pergola.

B  $                           35,000.00 
CG REGIONAL 
DIVE LOCKER 

HONOLULU HI N

17 FY25
Captain's Field 
Resurfacing/Improvement

A  $                        100,000.00 Base Kodiak MWR Kodiak AK N

17 FY25 Outboard Engine B  $                           35,000.00 CGC FIR Kodiak AK N

17 FY25
Recreation Deck, Galley, and 
Training Room Furniture and 

A  $                           40,000.00 Station Ketchikan Ketchikan AK N

17 FY25 Outboard Engines B  $                           50,000.00 Base Ketchikan Ketchikan AK N

17 FY25 Gym Floor Re-surfacing A  $                           95,000.00 Base Kodiak MWR Kodiak AK N

CDC FY25 CDC Materials B  $                           35,000.00 Academy New London CT N

CDC FY25
CDC Program 
Supplies/Furnishings

B  $                           35,000.00 Academy New London CT N

CDC FY25
Cape May CDC Kitchen 
Upgrade

B  $                        186,448.72 TRACEN Cape May Cape May NJ Y

FY24 FY25
Construction: 23 Construction: 7
Supply/Equipment: 5 Supply/Equipment: 50

Total: 28 Total: 57
$2,334,750.00 $3,009,139.33
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